
The Pharmacy Guild of Australia is the national peak body 
representing community pharmacy. It seeks to serve 
the interests of its members, and to support community 
pharmacies in their role of delivering quality health outcomes 
for all Australians.

The Guild has a commitment to supporting and maintaining the community 
pharmacy model as the most appropriate and efficient system of delivering 
medicines, medication management and related services to the Australian 
public.

The 5450 community pharmacies across Australia dispense around 250 
million prescriptions annually. The vast majority of the prescriptions which 
are dispensed under the Federal Government’s subsidised Pharmaceutical 
Benefits Scheme (PBS) are available at the same price for all Australians 
wherever they live.

A major activity of the Guild is to closely liaise and negotiate with 
governments, manufacturers, wholesalers and other organisations in the 
health care delivery system.

The Challenges

The Pharmacy Guild of Australia was burdened with a legacy system which 
only met 25 out of 110 identified business requirements.  The system was 
divisionally siloed, making it highly restrictive and the heavy use of folders 
made it tedious and cumbersome to access information.

The ineffective legacy system had been in use for a number of years 
producing particular negative practices and cultures within the organisation. 
This resulted in the poor creation, storage and retrieval of information, and 
by extension an enormous level of document duplication.  As an example, 
job descriptions could be located in six different areas within the system.

The scale of this challenge can be measured by the quantity of documents, 
with over one million documents that would need to be migrated from the 
legacy system to the new solution.

The challenge therefore, was to create a solution which could effectively 
meet the document requirements in regards to size, scope and accessibility, 
while providing The Pharmacy Guild of Australia with a space for 
collaboration and co-ordination.

Overview

Country or Region Australia

Industry Pharmaceutical

Also applicable to 
Public Sector, Health Care, 
Education, Mining, Energy, 
and Construction

Customer Profile 
The Pharmacy Guild of 
Australia is the national 
peak body representing 
community pharmacy. 
It pursues to serve the 
interests of its members 
and to support community 
pharmacies in their role of 
delivering quality health 
outcomes for all Australians.

Business Situation 
Pharmacy Guild was 
burdened with a legacy 
system that couldn’t meet 
the identified business 
requirements.  Access to 
information was highly 
restrictive, tedious and 
cumbersome.  Furthermore 
the legacy system had no 
capabilities for document 
collaboration other than 
through email.

Solution 
Myriad Technologies 
exploited SharePoint’s 
innovative features with 
advanced configuration 
over custom development 
to deliver a solution which 
met the needs of The 
Pharmacy Guild.

Benefits
• A significant 

improvement to the 
raw productivity of all 
employees across the 
organisation.

• A dramatic reduction 
in duplication and 
conflicting data.

• A noticable improvement 
in the quality of work 
being completed.
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The Solution

Myriad Technologies developed the solution for 
The Pharmacy Guild of Australia by first gaining a 
deep understanding of the organisations needs and 
then applying that understanding to the SharePoint 
solution itself.

This process began when The Pharmacy Guild of 
Australia employed a Microsoft Partner to conduct 
a SharePoint Deployment Planning Service (SDPS).  
Myriad Technologies was the Microsoft Partner who 
was selected to conduct this service, as they offered 
the technical expertise, business know-how and 
client focussed approach that Pharmacy Guild were 
looking for.

The SDPS confirmed what Pharmacy Guild had 
already begun to suspect, which is they needed 
to replace their legacy system as soon as possible. 
Rather than replacing the legacy system with another 
Document Management System (DMS), replacing it 
with a full Knowledge Management System (KMS) 
was more beneficial.  

SharePoint was assessed to be well suited to address 
the issues facing Pharmacy Guild and that a well-
designed deployment would significantly improve 
the operations of their organisation.

The scope of the project therefore, was to replace 
Pharmacy Guild’s existing DMS with a KMS that was 
functional based instead of based on divisional silos.  
A system which addressed the 110 requirements 
outlined in the business case, and a system that 
would be widely adopted by users.

The development of a new system required the 
creation of a strong foundation on which to 
build.  This involved a process of assessing and 
understanding the organisation as it currently 
operates and the existing business classification 
scheme that they utilise to manage their meta-data 
and content.

This process involved interviewing employees, 
reviewing business processes, analysing the 
legacy system and revising how the organisation 
currently organises and tag’s information.  As the 
original business case was developed by Pharmacy 
Guild Management in isolation from the majority 
of employees, it was now important to gain the 
employees honest feedback in how the system 
worked and how they felt it should work.

Armed with the full picture of what Pharmacy Guild’s 
current system was and how they operated, Myriad 
Technologies could begin developing a solution 
which could cope with the extensive scope and scale 
of documents and also provide a space for people 
and communities to collaborate.

The solution was supported by an extensive business 
classification scheme, which had been updated and 
further developed by Myriad Technologies based 
on the scheme which was used in the former DMS.  
The business classification scheme outlines what 
meta-data is required, where it is used, as well as what 
process is in place to maintain this meta-data over 
time.

Myriad Technologies maximised the SharePoint out-
of-the-box features with advanced customisation 
over custom development to deliver a solution 
which met the needs of The Pharmacy Guild.  This 
decreased customisation reduces the ongoing costs 
of maintaining and upgrading the system while 
ensuring the system is user friendly and relevant to 
the organisation’s needs.

When the out-of-the-box features could not exactly 
satisfy The Pharmacy Guild’s needs, business 
processes where reviewed and adapted in preference 
to engaging in custom development. 

The Implementation

The implementation of the SharePoint environment 
was aided by the fact that very little custom 
development was used.  The largest challenge during 
the implementation was managing the enormous 
document migration from the legacy DMS. 

A migration tool was supplied by Myriad Technologies 
to assist with the process of moving the enormous 
volume of documents into SharePoint.  The 
approximate one million items were migrated into 
a holding area where their relevant document 
owners could assign the necessary meta-data and 
move the content to the correct location in the new 
environment.
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The migration process was made easier by the greater 
understanding Myriad Technologies obtained into 
the way the business manages its information early 
in the investigation.  This process ensures all data is 
efficiently stored and retrieved by the appropriate 
people. 

The Benefits

The deployed solution while still only in its early stages 
of adoption, is the perfect test case in displaying the 
power of SharePoint’s innovative features when they 
are supported by a deep understanding of how the 
business operates.

Pharmacy Guild have observed a number of benefits 
since the system was deployed.  These include a 
significant improvement to the raw productivity of 

all employees across the organisation, a dramatic 
reduction in duplication and conflicting data and an 
improvement in the quality of work being broadly 
completed.

These improvements have allowed the business to 
realise three competitive advantages:

1. Value: The work completed by Pharmacy Guild 
is unique and invaluable to their members, by 
achieving more both in quality and quantity we 
are delivering them greater value.

2. Agility: The new system allows Pharmacy Guild to 
be more competitive and responsive to new and 
emerging threats and opportunities.

3. Efficiency: The streamlined processes within the 
new system reduces the time to market for new 
offerings.

The deployed solution while still only in its early stages of adoption, is 
the perfect test case in displaying the power of SharePoint’s innovative 
features.


